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Hi, I’m Jo 

Founding Partner of Duval Union Consulting 
25 years of digital entrepreneurship with over 20 
startups. 

Transformation Strategist - helping large organisations 
understand the future. 

Author,  public speaker, dreamer, thinker. 

Family man and wannabe musician #Metalhead 

Jo.Caudron@DuvalUnion.com 
0032 475 43 80  98
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A SIMPLE WORLD



In the beginning 
there was your 

stable corporate 
mothership

Then you digitised 
it to make it more 

efficient and all 
modern

And then you were 
attacked by the 

digital disruption 
sharks 

But now you have 
a transformation 

plan, right?



You manage your 
own Industry 
Perfect Storm



But as it 
happens, there 

are more 
perfect storms

YOUR INDUSTRY

Climate

Healthcare

Migration

Globalisation

(Food) Production

Education

Longevity

THE FUTURE OF WORK

THE FUTURE OF LIVING

THE FUTURE OF MOBILITY

THE 
METASTORM



THE PERFECT STORM IN 

WORK



The future of work - the challengesWork - the challenges

MACHINES TAKE OVER
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The future of work - the challenges

Production jobs 
moved and 
automated 

Production jobs 
moved and 
automated 

Production jobs 
moved and 
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Production jobs 
moved and 
automated 

Production jobs 
moved and 
automated 

MACHINES TAKE OVER WORKING LONGER, LESS, 
DIFFERENTLY

Work - the challenges

DIFFERENT NEED FOR SKILLS & 
EDUCATION



THE PERFECT STORM IN 

LIVING & HOUSING



Living & housing - the challenges

LINEAR LIVING AND URBAN SPRAWL



Disruption of 
essential 
functions 

impact on  
health, society 
and planet 

Living & housing - the challenges
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Disruption of 
essential 
functions 

impact on  
health, society 
and planet 

Living & housing - the challenges

IMPACT ON  HEALTH, SOCIETY AND 
PLANET

DISRUPTION OF ESSENTIAL 
FUNCTIONSLINEAR LIVING AND URBAN SPRAWL



THE PERFECT STORM IN 

MOBILITY



Mobility - the challenges

OUR MOBILITY HARMS PEOPLE AND 
PLANET



Mobility - the challenges
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Mobility - the challenges

OUR MOBILITY HARMS PEOPLE AND 
PLANET OUR MOBILITY IS DISFUNCTIONAL OUR MOBILITY IS EXPENSIVE FOR 

INDIVIDUALS AND SOCIETY



THE METASTORM IS 
PUSHING US TO A 

TIPPING POINT



FUTURE 
OPTIMISME

FUTURE 
PESSIMISM

THE METASTORM IS 
PUSHING US TO A 

TIPPING POINT



The world is 
losing faith. 

Why?
FUTURE 

PESSIMISM



YET TODAY, 
WE HAVE A GENERATION OF FEAR



perspective

optimism & 
hope for gaining

pessimism & 
fear for losing

YET TODAY, 
WE HAVE A GENERATION OF FEAR

+

Uncertainties 
of a VUCA 

world

+

Digital 
Acceleration

growth

have little 

have much 



When you climb a 
mountain, eventually 
you will go down again

old perspective
If you want to keep on going, 
you will have to learn how to fly.

new perspective



Creating a new 
perspective and 

an optimistic 
world vision 

FUTURE 
OPTIMISME



- Climate 
- Future of work  
- Housing 
- World population increase 
- Mega-cities  
- Peaceful coexistence 
- Mobility 
- Globalisation 
- “First the rest and than the West” 
- Healthcare & longevity  
- Income and purchasing power  
- Migration

Recognise the challenges we are facing



"It’s still bad, but it’s getting better”
Hans Roslin

Every day …

305.000 new people have access to clean water 
295.000 new people have access to electricity 
620.000 new people have access to internet

less (child) poverty

health

education

environmental protection

democracy

women rights

child survival rate

average age

Recognise what we have already realised



A scenario for an 
optimistic future *nothing what follows is true, 

but it could be…

In 2030



we will work alongside machinesIn 2030



+

we utilise our human skills: creativity, empathy, 
problem solving, communication, …

In 2030



every job will be a tech-jobIn 2030



a substantial amount of what we consume 
will be locally manufactured and produced

In 2030



farming will largely have returned to 
our communities, in a high-tech variant

In 2030



many people work where they liveIn 2030



FROM 
LINEAR

TO 
CIRCULAR

live

work

school

shopsleisure

people live in circular models in Urban Villages.In 2030



(Holmene - Copenhagen)

Nieuw Zuid Antwerp 
a prototype Urban Village

people live in circular models in Urban Villages.In 2030

De Nieuwe Dokken Ghent  
a prototype Urban Village



people work locally in co-working 
spaces for the boring ;-)

In 2030



students study locally in 
decentralised co-studies

In 2030



circular living boosts the solution economy: 
e-commerce, home delivery, …

In 2030



circular living boosts the solution economy: 
(car)sharing, new mobility

In 2030



car brands are still looking at 
technology to fix mobility

In 2030



the real change in mobility is coming from 
new behaviour: we just move less & differently

In 2030



this is driven by local policy, owned by citiesIn 2030



“The people will always 
want their cars”

he doesn’t

she doesn’t

new generations have adapted to new needsIn 2030



old perspective

new perspective
BUT WHAT ABOUT 
GROWTH?



The Solution Economy 
leads to a paradigm shift

IN 2030*



IN 2030*

we are 
currently  
living in a 

“Stuff 
Economy”

growth

time

stuff

VALUE 
GROWTH 



The 
“Solution 
Economy” 

leads to 

“Peak Stuff 
Economy”

growth

time

stuff

VALUE 
GROWTH 

VALUE 
GROWTH 
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Buy a car

Car subscription

Buy groceries

Food box

Buy power

Light & heating

Buy a DVR

TV subscription



Buy a washing machine

Wash-as-a-service

STU
FF

SO
LU

TIO
N
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U
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O
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Buy a Billy

Furniture subs

Buy a Phone

Mobile-as-a-service



CLIMATE & ENVIRONMENT

MOBILITY SUCKS

DECLINING INCOME

ALONE & UNHAPPY

OVER-POPULATION

MACHINES TOOK MY JOB

CLIMATE (WIP)

MOBILITY SOLVED

REBALANCED INCOME

CONNECTED & HAPPY 

WORK REINVENTED

LIVING REINVENTED

New human/tech jobs 
alongside machines

From lineair to circular 
living

From stuff to solution 
economy

The return of 
manufacturing

Work/study/care where we 
live

Locally connected, global 
minds



Strategy is all about perspective



Strategy is all about perspective



Strategy is all about perspective



WHAT’ NEXT?



EMBRACE FUTURE OPTIMISM 
AS YOUR DRIVING FORCE



EMBRACE FUTURE OPTIMISM AS YOUR DRIVING FORCE

LOOK FOR PATTERNS - 
RECOGNISE THE METASTORM



UNDERSTAND THE FUTURE 
AS IT COULD BE
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THINK ABOUT YOUR PLACE 
IN THAT FUTURE
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CREATE A (STRATEGIC) 
TRANSFORMATION PLAN

EMBRACE FUTURE OPTIMISM AS YOUR DRIVING FORCE
LOOK FOR PATTERNS - RECOGNISE THE METASTORM
UNDERSTAND THE FUTURE AS IT COULD BE
THINK ABOUT YOUR PLACE IN THAT FUTURE



EMBRACE FUTURE OPTIMISM AS YOUR DRIVING FORCE
LOOK FOR PATTERNS - RECOGNISE THE METASTORM

START NOW!

UNDERSTAND THE FUTURE AS IT COULD BE
THINK ABOUT YOUR PLACE IN THAT FUTURE
CREATE A (STRATEGIC) TRANSFORMATION PLAN

www.dewereldisrond.be



GHENT DUBAI

“TOGETHER WE CHANGE THE FUTURE”

THANK YOU!
jo@caudron.com
+32 475 43 80 98
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