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Hi, I'm Jo

Founding Partner of Duval Union Consulting
25 years of digital entrepreneurship with over 20
startups.

Transformation Strategist - helping large organisations
understand the future.

Author, public speaker, dreamer, thinker.
Family man and wannabe musician #Metalhead

Jo.Caudron@DuvalUnion.com
003247543 80 98
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In the beginning Then you digitised And then you were But now you have

there was your it to make it more attacked by the a transformation
stable corporate efficient and all digital disruption plan, right?
mothership modern sharks
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But as it
. happens, there
% are more
perfect storms

(Food) Production
Migration

Globalisation

. Healthcare
MET;QTEORM\‘\ Education
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MACHINES TAKE OVER
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Work the challenges
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WORKING LONGER, LESS, e = Bty
MACHINES TAKE OVER L DIFFERENTLY e e e
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{ Work the challenges
EKDE) ’T ¢ ’!“ , i

/II/I”IJ

|l ,|

DIFFERENT NEED FOR SKILLS &
EDUCATION
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THE PERFECT STORM IN

LIVING & HOUSING
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Living & housing - the challenges




Living & housing - the challenges

' DISRUPTION OF ESSENTIAL HEALTH, SOCIETY AN
FUNCTIONS PLANET
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Mobility - the challenges

OUR MOBILITY HARMS PEOPLE AND
PLANET
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Mobility - the challenges =

OUR MOBILITY HARMS PEOPLE AND
PLANET
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Mobility - the challenges "=

OUR MOBILITY HARMS PEOPLE AND | OUR MOBILITY IS EXPENSIVE FOR
PLANET | CURMOBILITY IS DISFUNCTIONAL INDIVIDUALS AND SOCIETY
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THE METASTORM IS
PUSHINGUS TO A
TIPPING POINT

Living & housing - the challenges

Cl|mate Change‘ Unlweable c|t|es Populgtipntgrowth ew P°wr§nce"trat-°ns FII‘St;
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THE METASTORM IS
PUSHINGUSTO A
TIPPING POINT

FUTURE

FUTURE
| OPTIMISME
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The world is
losing faith.
Why?

FUTURE ;'
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YET TODAY,
WE HAVE A GENERA
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WE HAVE A GENERATION OF FEAR
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perspective \ = S
= Nave much
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Aop’[imism &
hope for gaining
growth

pessimism &
fear for losing

-

have little




new perspective

- - b : If you want to keep on going,
. "\ you will have to learn how to fly.
When you climb a -

mountain, eventually
you will go down again
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Creating a new
perspective and
an optimistic
world vision

FUTURE
OPTIMISME
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Recognise the challenges we are facing

populati’ increase

- Mega-cities ‘
- Peaceful coexistence

e rest and than the West”

care & longevity
e and purchasing power
{fe]g
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Recognise what we have already realised

e

less (child) poverty
u Hans Roslin
F health

NE education

environmental protection

Every day ... democracy

women rights

305.000 new people have access to clean water
295.000 new people have access to electricity child survival rate
620.000 new people have access to internet

average age
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In 2030 Xl woralongside machines
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IWAIRIwe utilise our human skills: creativity, empathy,
problem solving, communication, ...
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J &
[WAIRIN every job will be a tech-job

CDL Truck Driver

Starsky Robotics « Jacksonville, Florida, United States

the first 25 applicants

We know, driving a truck is tough job. At Starsky we go out of our way to
take great care of our drivers. We value reliable good drivers who stay
with us for the long run and we provide a career path which goes well
beyond sitting long hours behind the wheel.



- Automatéd Sewbot to make
800,000 adidas T-shirts daily
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V‘M A Jeff Bezos-backed warehouse farm startup
= e is building 300 indoor farms across China -~

in 2030 farming will largely
/ ourcommunities, in a
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In 2030
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{RWANRIWE people work locally in co-workin
2 [ spaces for the boring ;-)
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In2030 &y study locally in 8
decentralised co-studies P
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n 2030 (T living boosts the solution economy
‘ e-commerce, home dehvery,



2

[igWAORI0L circular living boosts the solution economy:
- (car)sharing, new mobility




LWAVRIN car brands are still looking at E
4 “technology to fix mobility &
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i 2030 the real change in mob|I|ty s coming from
&k ’Fnew behaviour: we just move less & dlfferently-,;*‘
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he doesn’t

Bt f;
“The people will always
want their cars”

In 2030 [ genertioﬁs h
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STUFF

SOLUTION

Buy a DVR

TV subscription

Meor oo

PLAY MORE

€195

€2495

€19,95

Buy a car

Car subscription

Mercedes-Benzis expanding
its luxury subscription service

Buy groceries Buy power

Food box Light & heating

Energy as a Service
Market Research




STUFF

SOLUTION

Buy a Billy

Furniture subs

REUTERS

IKEA to test furniture rental in 30
countries

Buy a washing machine

Wash-as-a-service

R S E7)

Miele wasmachine

Hoe werkt een Bundles abonnement?

Buy a Phone

Mobile-as-a-service

Stv+



MACHINES TOOK MY JOB

OVER-POPULATION

ALONE & UNHAPPY

DECLINING INCOME

MOBILITY SUCKS

CLIMATE & ENVIRONMENT

New human/tech jobs
alongside machines

The return of
manufacturing

From lineair to circular
living

Work/study/care where we
live

| I

From stuff to solution
economy

Locally connected, global
minds

?

a WORK REINVENTED
®

3 2 LIVING REINVENTED
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e CONNECTED & HAPPY
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Strategy is all about perspective



Strategy is all about perspective




Strategy is all about perspective
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WHAT" NEXT?



EMBRACE FUTURE OPTIMISM
AS YOUR DRIVING FORCE



EMBRACE FUTURE OPTIMISM AS YOUR DRIVING FORCE

LOOK FOR PATTERNS -
RECOGNISE THE METASTORM




EMBRACE FUTURE OPTIMISM AS YOUR DRIVING FORCE
LOOK FOR PATTERNS - RECOGNISE THE METASTORM

UNDERSTAND THE FUTURE
AS ITCOULD BE



EMBRACE FUTURE OPTIMISM AS YOUR DRIVING FORCE
LOOK FOR PATTERNS - RECOGNISE THE METASTORM
UNDERSTAND THE FUTURE AS IT COULD BE

THINKABOUT YOUR PLACE
IN THAT FUTURE



EMBRACE FUTURE OPTIMISM AS YOUR DRIVING FORCE
LOOK FOR PATTERNS - RECOGNISE THE METASTORM
UNDERSTAND THE FUTURE AS IT COULD BE
THINKABOUTYOUR PLACE IN THAT FUTURE

CREATE A(STRATEGIC)
TRANSFORMATION PLAN




EMBRACE FUTURE OPTIMISM AS YOUR DRIVING FORCE
LOOK FOR PATTERNS - RECOGNISE THE METASTORM
UNDERSTAND THE FUTURE AS IT COULD BE
THINKABOUTYOUR PLACE IN THAT FUTURE

CREATE A (STRATEGIC) TRANSFORMATION PLAN

STARTNOW!

www.dewereldisrond.be
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